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[bookmark: _Toc46908178]BACKGROUND

[bookmark: _Hlk71558036]_____________ Council (“the contracting authority”) seeks Quotations from suitably qualified service providers to develop and implement native woodland afforestation plans on lands owned by the Local Authority at ______________________ and shown in Appendix A, under the Woodlands Creation on Public Lands Scheme (the “scheme’).

Description of the site, area, history, etc.

The scope of services required are to include professional services in assessing the site; designing the optimum planting mixture(s) and layout; and other appropriate public amenities; preparing applications and reporting; and carrying out the tree planting, maintenance and all ancillary works, according to good forestry practice.

The Project Requirements are set out in Section 2 of this Request for Quotation.

[bookmark: _Toc46908179]Project Requirements

[bookmark: _Toc46908180]Project particulars

· The scope of the project is described in the five Project Stages set out below.

Project Stage 1. Preparation and delivery of a feasibility report, by a Registered Forester, to the Local Authority which is to include:
· confirmation (or otherwise) of suitability of the site for native woodland establishment, under the Scheme, including the taking and testing of soil samples to verify same;
· an indicative site planting plan;
· an indicative layout of trails and signage and other public amenities (if sought by the Local Authority for the site);
· a financial costing of the recommended afforestation proposal , to establishment (i.e. to Year 4 or free-growth stage, which is latter);
· a project plan outlining stages, milestones and timelines for deliverables;

[bookmark: _Hlk71899716]If Construction is expected to commence at Project Stage 3 and the proposed project is scheduled to last longer than 30 working days, longer than 500 person days, is proposed to involve a particular risk (as per Schedule 1 of the Construction Regulations) or if it is proposed that more than one contractor will be engaged on the project, the Registered Forestry Company should undertake or appoint a body to undertake the role of PSDP and associated duties under the Safety, Health and Welfare at Work (Construction) Regulations 2013. (the appointment will be made by the Local Authority).
If Construction is expected to commence at Stage 3 and if the project is expected to last longer than 30 working days or longer than 500 person days, the Registered Forestry Company should prepare the notification to the HSA (AF1 Form) for issue to the HSA by the Local Authority.


Project Stage 2. A. The preparation by a Registered Forester of an Application (‘Form 1’ and accompanying maps) to the Department of Agriculture, Food and the Marine (DAFM) for technical and financial approval. This Form 1 will be accompanying by a Baseline Ecological Report, Habitats Survey, Appropriate Assessment Screening report and map addressing the headings set out in Appendix B. All correspondence with respect to the project is to be through a nominated representative of the Local Authority. The Application is to be in compliance with:
· Forestry Regulations 2017 (SI 191/2017) (as amended) and other legal requirements (e.g. national wildlife legislation and transposing legislation in relation to the Habitats Directive, Birds Directive, EIA Directive, Water Framework Directive);
· The terms and conditions of the Woodland Creation on Public Lands Scheme;
· The Land Types for Afforestation procedure (whereby the category ‘Suitable Land Type GPC2 – 12’ applies);
· Environmental Requirements for Afforestation (2016);
· Forestry Standards Manual (Nov 2015) and updating Circulars;
· all other DAFM forestry guidelines, requirements and procedures (e.g. Forestry & Freshwater Pearl Mussel Requirements, Forestry & Otter Guidelines, Acid Sensitivity Protocol); and
· Terms and Conditions for Registered Foresters & Forestry Companies.

[bookmark: _Hlk71559774][bookmark: _Hlk71899769]If Construction is expected to commence at Stage 3 and if the work is proposed to last longer than 30 working days, longer than 500 person days, or if the work is proposed to involve a particular risk (as per Schedule 1 of the Construction Regulations) or if it is proposed that more than one contractor will be engaged on the project, then the appointed PSDP should prepare a Preliminary Safety and Health plan for the project.

The successful tender will be responsible for providing, erecting and maintaining the Site Notice associated with applying for an afforestation licence. 

Please provide, as a separate item in Section 3, the cost of producing a Natura Impact Assessment (NIS) and/or daily rates for other specialist reports should they be required for the site (See Appendix B). 

The fees associated with the preparation of:
· any responses to ‘Requests for Further Information’ from DAFM (other than the preparation of a NIS / other specialist reports; and/or
· any reporting required in the event of an appeal to the Forestry appeals Committee of the DAFM decision (other than attendance at an appeal hearing) shall be deemed to be included in the tender price.

Should additional input, over and above that included in the tender price, be required, it will be dealt with separately by the Local Authority and will be based on the daily rates for the forester, ecologist, archaeologist and engineer described in the Section 3 Pricing section of this document.  

		B. The Forester shall also submit Form 1a for financial approval in accordance 
with DAFM Scheme Document, when required to do so. 


Project Stage 3. If Construction is expected to commence at this stage and if a PSDP has been appointed, as per Stage 1 above, then the Registered Forester should undertake or appoint a body to undertake the role of PSCS and associated duties under the Safety, Health and Welfare at Work (Construction) Regulations 2013 (the appointment will be made by the Local Authority). 

Also, as per the requirements set out in section 1 above, if a Preliminary Safety and Health Plan has been developed, then the appointed PSCS should prepare a Construction Stage Safety and Health Plan for the project.

[bookmark: _Hlk74210141]The Registered Forester shall undertake the tree planting on the site. Included in this scope is all necessary site preparation, cultivation, drainage, fencing, provision of trees, planting of trees and their protection from excessive mortality (whatever the cause), and any other works typically associated with afforestation. The Forester shall also prepare and submit the relevant forms (Forms 1b & 1c) to the DAFM within the required timeframe as set out in the DAFM Scheme Documents. Form 1d should also be submitted for any Element 3 or 4 amenity (playground, recreational facility, forest trails, signage etc) required by the Local Authority under this Scheme.

It is a requirement under this scheme that the successful tenderer undertake the work in accordance with the requirements set out in the Safety, Health and Welfare at Work (Construction) Regulation 2013, the Safety, Health and Welfare at Work Act 2005 and the Safety, Health and Welfare at Work (General Applications) Regulations 2007.

On appointment, in addition to the above, the successful tenderer will be required to undertake the roles of Landowner, Forestry Work Manager and Contractor in accordance with the legal duties set out in the HSA’s Code of Practice for Managing Safety and Health in Forestry Operations. Additionally, the work must be undertaken in accordance with all other HSA Codes of Practice relevant to this scheme. 

On tender award, the successful tenderer will be required to complete the health and safety competency assessment presented in Appendix C. 

Upon completion of all works, the Registered Forester is to prepare for submission by the Local Authority an Application to DAFM (‘Form 2’) for the first grant payment under the scheme. This shall include accompanying documentation such as prescribed mapping and Provenance Declaration Forms for stock utilised, and other information that may be sought by the DAFM during the normal course of its evaluation of Form 2 applications. 

If Construction is expected to commence at Stage 3, then on completion of the Construction element,  the Registered forestry Company must prepare or cause to prepare a written safety file appropriate to the characteristics of the project, containing relevant safety and health information to be taken into account during any subsequent construction work following completion of the project.

Project Stage 4. Undertake annual maintenance of the site to DAFM standards (as per the Forestry Scheme Standard (Nov15) (as updated by amending Circulars) for four years after tree planting or until the woodland is deemed established and free growing, whichever is the later.  Normal forest practices and standards will apply in addition to the compliance with the required Health & Safety Regulations and Codes of Practice outlined in Project Stage 3. A report is to be submitted annually at a time agreed with the Local Authority during the maintenance period on works undertaken and issues encountered. Furthermore, the Registered Forester will notify the contact person within the Local Authority of when maintenance works will be undertaken and will alert that person without delay, should any factor arise onsite or within the wider forestry context, that may have a bearing on the projects ability to become fully established. Any maintenance works, including vegetation control, the replacement of dead trees and the repair of fences, shall be the responsibility of the Registered Forester and will not be eligible for any additional payments over and above the tendered amount, unless the Local Authority agrees that the factor involved are exceptional and atypical (malicious and/or fire damage for example). 

Project Stage 5. At the end of the maintenance period, when the woodland is deemed to be established and free growing, the Forestry Company shall prepare, for submission by the Local Authority, an Application (‘Form 3’) to DAFM for payment of the 2nd (and final) grant instalment (for both planting and recreational facility and amenity elements). Should the DAFM identify a failure to meet the required standards at Form 3 stage, the Registered Forester shall undertake the works without delay and their own cost, unless the Local Authority agrees that the factor involved are exceptional and atypical (malicious and/or fire damage for example). The forestry company shall also provide to the Local Authority a Future Maintenance and Aftercare Report for the site to inform and guide the future site operation. 


On completion of the Construction element,  the Registered forestry Company must prepare or cause to prepare a written safety file appropriate to the characteristics of the project, containing relevant safety and health information to be taken into account during any subsequent construction work following completion of the project.




· All grant funding associated with this Project will be paid directly by DAFM to _________County Council, as the applicant under the scheme.
· ___________ County Council reserves the right to terminate the engagement of the successful service provider upon completion of any of the Project Stages set out above. Project Stage deliverables and the definitions of Project Stage completion are described in Section 2.2 below.
· This project is conditional upon the national restrictions imposed by Covid-19 and the project can only progress in compliance with the restrictions in force at that time.
[bookmark: _Toc46908181]

Project deliverables

Project deliverables and definition of Project Stage completions are shown in the Table below.


	Project Stage
	Deliverable
	Definition of Project Stage completion


	Project Stage 1
	Feasibility Report
Formal Construction appointments (If Construction is expected to commence at Stage 1)
	_____________ County Council approval of Feasibility Report


	Project Stage 2
	Complete Form 1 & Form 1a applications to DAFM for technical and financial approval under the scheme, for submission by Client
Fulfil obligations under the Safety, Health and Welfare at Work (Construction) Regulations 2013.
Construction appointments as required.
The PSDP should prepare a Preliminary Safety and Health plan for the project, if one is required.
	Submission of Applications to DAFM

	Project Stage 3
	Tree planting and all associated site works, complete and application for 1st grant instalment (Form 2) completed, for submission by Client
Handover of project safety file (If Construction is expected to commence at Stage 1). Prepare & Submit Forms 1b & 1c & 1d (where required) to DAFM. 
Construction appointments as required.
PSCS should prepare a Construction Stage Safety and Health plan for the project, if one is required.
	Payment by DAFM of the first grant instalment to _____________ County Council

	Project Stage 4
	Annual maintenance of the site until trees have become free growing and woodland canopy established, and on target to meet DAFM Form 3 standards
	Report to the Local Authority on works undertaken and issues encountered


	Project Stage 5
	Meeting of DAFM Form 3 standards and completion of application for 2nd grant instalment (Form 3), at Year 4
Payment 
Handover of project safety file
	· Payment by DAFM of the second grant instalment to _____________ County Council 
· Future Maintenance and Aftercare Report submitted to _____________ County Council




[bookmark: _Toc46908182]Confidentiality

The contracting authority undertakes to use its best endeavours to hold confidential any information provided to it by individuals or others on a confidential basis, subject to the contracting authority's obligations under law, including the Freedom of Information Act, 1997 and 2003. If for any reason it is wished that information provided to the contracting authority should not be disclosed because of its sensitive nature, then it is incumbent upon the person or body when supplying the information to make clear this wish and to specify the reasons for the information's sensitivity. The contracting authority will consult any individual or body so supplying sensitive information before making a decision on any Freedom of Information (FOI) request received. In the event that any information supplied is not identified as confidential, with supporting reasons, then it is liable to be released in response to an FOI request. The contracting authority requires that service providers will treat all information provided pursuant to this Request for Quotations in strict confidence. Under no circumstances may information be disclosed to other parties without the express permission of the contracting authority. The successful service provider may be required to sign a formal confidentiality/non-disclosure agreement.

[bookmark: _Toc46908183]Further Information and Query Handling

Every effort has been made to ensure that this documentation contains all the necessary information for completion of a quotation. However, in the interests of equity, requests for additional information, clarification on the content of this document and all other queries of substance (other than in relation to purely factual or procedural matters) shall be by email only to _________.  The closing date for receipt of queries is 12 noon on ________. Any additional information issued will be made available to all potential services providers who have been asked to quote for this work.

[bookmark: _Toc46908184]Conflict of Interest 

Any conflicts of interest involving those quoting must be fully disclosed to the contracting authority, particularly where there is a conflict of interest in relation to any recommendations or proposals put forward by the service provider. Any registerable interest involving the service provider and the Minister for Finance, members of the Government, and members of the Oireachtas or employees of the contracting authority or their relatives must be fully disclosed in the response to this RFT. In the event of such information only coming to their notice after the submission of a bid and prior to the award of the contract, it should be communicated to the contracting authority immediately upon it becoming known to the service provider The terms 'registerable interest' and 'relative' shall be interpreted as per section 2 of the Ethics in Public Office Act, 1995.

[bookmark: _Toc46908185]Financial Arrangements 

Prices and terms quoted shall be maintained for 6 months from the final date for receipt of quotations. Prices quoted in the tender documents by the successful service provider cannot be increased during the currency of the contract. Similarly, terms and conditions cannot be altered. 

Payment to the successful tenderer shall be made promptly on receipt of the grant payment by the local authority from the DAFM.

OR  (Local Authority to choose)

The schedule of payments will be subject to the satisfactory completion of each Project Stage as defined in Section 2.2 and shall be as set out in the Table below:

	Project Stage
	Payment schedule
(% of total Quotation price)


	Project Stage 1
	X%

	Project Stage 2
	X%

	Project Stage 3
	X%

	Project Stage 4
	X%

	Project Stage 5
	X%



The contracting authority retains the right to withhold payment where a service provider has failed to meet his contractual obligations in relation to the delivery of goods/services to an acceptable level of quality. In the event of continuing failure to deliver on the terms of the contract to an acceptable level of quality, the contracting authority retains the right to terminate the contract upon one months’ notice. 


[bookmark: _Toc46908186]Tax Clearance Certificate 

Before a contract is awarded, the successful service provider will be required to promptly produce a Tax Clearance Certificate. Where a Tax Clearance Certificate expires within the course of the contract a renewed certificate must be supplied. All payments under the contract will be conditional on the service provider being in possession of a valid certificate at all times.

[bookmark: _Toc46908187]Prompt Payment of Accounts Act, 1997 

The successful service provider (and agent, where appropriate) will be required to comply with the payment provisions of the Prompt Payment of Accounts Act, 1997, where the service provider sub-contracts or obtains goods or services from a supplier in respect of this project. 

[bookmark: _Toc46908188]Costs 

The contracting authority will not be liable in respect of any costs incurred by service providers in the preparation of quotations. 



[bookmark: _Toc46908189] Insurance 

The successful service provider shall provide details of their insurance cover in place including a copy of all relevant insurance details certificates prior to appointment. The level of Public Liability insurance should be a minimum of €6.5m, Employers Liability of €13m and Professional Indemnity €2.5m.
(Note: Local Authority to check with their Finance/Insurance team for the appropriate level of insurance required for the project).

[bookmark: _Toc46908190] Contract Termination 

In the event that the project must be revised or abandoned prior to the conclusion of the contract, provisions will be made by the contracting authority for the termination of contract on the basis of costs incurred to the date of termination. The contracting authority reserves the right to seek quotations again or to terminate the contract at any stage on payment of reasonable costs incurred to the date of termination 

[bookmark: _Toc46908191]Quotation submission and award

· The Quotation is to be submitted:
1. by email to __________________
2. no later than 12 noon ______________________
3. and titled Forestry Services with amenity elements on Local Authority Lands for ___________ County Council.

· The Quotation submission is to include both:

1. Company information on the service provider in the format of:

	Company Information
	Marking Criteria
	Percentage Marks

	Experience and Resources 
	x%






	· CVs of Registered Forester and Ecologist 
	· Experience of personnel who will work on this project 
	

	· Resource plan for allocation of team over the contract programme 
	· Resource allocation of team over the contract programme 
	

	· Provide details for 2 projects that you have completed on similar sites for which you undertaken the role of the PSDP and the PSCS.



	Experience of similar projects e.g. Native Woodland Schemes or Neighbourwood Schemes. 
	

	Method statement & Programme 
	x%

	· Provide a draft proposed project implementation methodology 
	· Demonstrated understanding of the project 
	

	Provide a preliminary project programme
	· Programme
	



No more than 2 A4 pages are to be submitted for each criterion.


Completed Pricing Document of Section 3.

· The Quotation will award will be on the on the basis of the most economically advantageous tender (MEAT) and marks will be awarded on the following basis:  x% price/x% quality.

· The ‘Price’ value will be calculated using the formula:

(P0 /P) X Marks 

where:
· P is the submitted Quotation price by a service provider
· P0 is the lowest submitted Quotation price
· Marks are the ‘Price Marks’ available (in this case 80%)



[bookmark: _Toc46908192]

Pricing Document


I, ______________________ (Authorised person) of _______________________ (Company name) submit a Quotation in the sum of:
€________________________________ (excl. VAT) to undertake the required works as set out in this Request for Quotations.
The Quotation amounts submitted include for all services outlined in this Request for Quotations, including compliance with the health and safety requirements as set out in the Project Stages above. I agree that ___________ County Council reserves the right to terminate the engagement of the successful Forester upon completion of any of the Project Stages set in this Request for Quotations.
As set out in Section 2.1 Project Stage 2 of this Quotation document, I further quote the following amount for the preparation of an Natura Impact Statement should one be required €_______________ (excl VAT) and the following amount daily rates for professional services to undertake additional work as required:

	Title
	Daily Rate (€) (excl. of VAT) 

	Forester
	

	Ecologist
	

	Archaeologist
	

	Engineer
	




Signed:                             ____________________________________
Company name:            ____________________________________
Position in Company:    ____________________________________
Date:                                ____________________________________
2


[bookmark: _Toc46908193]Appendix A – Site mapping









Appendix B- Ecological Surveys & Reports

The following is required, prepared by a qualified and experienced ecologist: 
1. (i) a baseline report; and (ii) a habitat survey and (iii) Appropriate Assessment Screening Report
1.  Habitats are to be categorised according to Fossit (2020) A Guide to Habitats in Ireland, to Level 4 (e.g. GA1 Improved agricultural grassland) (see www.npws.ie/sites/default/files/publications/pdf/A%20Guide%20to%20Habitats%20in%20Ireland%20-%20Fossitt.pdf).
1. Habitat mapping can be represented according to the Current Environment & Habitat Map described in DAFM Circular 13/2020. (See www.agriculture.gov.ie/forestservice/grantsandpremiumschemes2014-2020/schemecirculars/2020circulars/)
1. If a potential Annex 1 habitat is present, an Annex I botanical survey is required, following the appropriate methodology for that habitat (e.g. grassland survey to be undertaken according to Perrin et al. (2008) Irish Semi-Natural Grasslands Survey, www.npws.ie/sites/default/files/publications/pdf/Martin_et_al_2008_ISGS.pdf).
1. If public records or local knowledge indicate protected species (flora and fauna) in the vicinity of the site and if supporting habitat is present onsite, an appropriate survey should be carried out to confirm whether that species is present on, or supported by, the project area. 
1. In relation to Appropriate Assessment, the successful tenderer is required to undertake a pre-screening report to inform of any possible implications arising from European Sites – see DAFM Circular 13/2020 for details and template. Where the pre-screening report suggests that the site can be ‘screened out’ from Appropriate Assessment, the successful tenderer should submit same to DAFM. Where it suggests a ‘screening in’ situation, the successful tenderer is required to compile a NATURA Impact Statement (as per Project Stage 2) following the template provided in DAFM Circular 04/2020 and submit the two reports to DAFM.   














[bookmark: _Toc46908194]Appendix C – Health & Safety 
Competency assessment for Registered Forester/Contracting Company
The Client will assess competency, based on information submitted by the successful tenderer.
	Contractor:
	
	   Project:
	



Tick duties being assessed: ☐ PSCS and Contractor    ☐ PSCS only    ☐ Contractor only  

Where details or evidence is specifically requested, these must be attached to this questionnaire and submitted to the client.  Questions marked “*” relate specifically to PSCS.  All remaining questions must be answered by the Contractor and PSCS.

	Section 1:
	
	Client ticks if response is adequate

	If you answer “yes”, proceed to Section 2.  If you answer “no”, respond to the remaining questions first.

	

	1.1
	Do you have a third-party accredited Safety Management System (e.g. Safe-T-Cert)?
	☐
	☐	Yes ☐	No 
	1.2	Provide an outline of your Safety Statement (e.g. table of contents)
	☐
	
	1.3	Provide evidence of how you manage health & safety on your projects
	☐
	
	1.4	Provide an example of how you assess risks for construction activities
	☐
	
	1.5	Detail how you take account of the General Principles of Prevention
	☐
	
	1.6	Provide an example of how you managed hazards for a similar project
	☐
	
	1.7	Detail how you assess competency for persons engaged in a project
	☐
	
	1.8	Detail how you assess the health and safety resources required
	☐
	
	1.9	Detail how you implement and manage time constraints for a project*
	☐
	
	1.10	Detail how you take corrective action and issue directions*
	

	
	

	Section 2:
	

	Answer all questions.
	

	2.1
	Provide details of similar projects previously completed
	☐
	2.2
	Provide details of previous PSCS* and/or Contractor appointments
	☐
	2.3
	Provide details of experience for the staff you propose for this project
	☐
	2.4
	Provide evidence of relevant qualifications and/or relevant safety training for staff
	☐
	2.5
	Provide evidence of membership of trade associations (e.g. CIF, CIOB)
	☐
	2.6
	Detail how design safety is communicated and co-ordinated*
	☐
	2.7
	Provide an example of a previous Safety and Health Plan*
	☐
	2.8
	Describe how you co-ordinate the implementation of safe working procedures*
	☐
	2.9
	Detail any accidents/incidents associated with your projects which are associated with your role as PSCS / contractor.
	☐
	2.10
	Detail any previous convictions/enforcement action by the Health and Safety Authority
	☐
	In accordance with the Statutory Declarations Act 1938, I/we attest to the completeness, accuracy and truthfulness of the statements I/we have made in completing this form and to any information I/we have attached.
	Signed by Contractor/PSCS:




Date: 
	

	Submission approved, signed by Client:



	Date approved by Client:

	



